
Speaker: Amy Lenzo, Director of Online Services & World Café’s Signature 
Learning Programs, World Café Community Foundation

World Café 



SERIES 1:
LEARNING SCHEDULE

Everyday Democracy’s 
Dialogue to Change
For Public Libraries 

Serving Larger, Urban Communities
June 23, 2017

Introduction to 
Dialogue & Deliberation

March 9, 2017

World Café 
April 6, 2017

Everyday Democracy’s 
Dialogue to Change Process

May 1, 2017

ONLINE LEARNING

IN PERSON TRAINING



PRE-WEBINAR WORK

Read “Café to Go” guide:
http://programminglibrarian.org/sites/default/files/ca
fe-to-go.pdf

Watch the first part of this three-part series, 
Introduction to Dialogue & Deliberation:

https://www.youtube.com/watch?v=Hq6nWzTFJuE&
feature=youtu.be



Amy Lenzo
Director of Online Services & World 
Café’s Signature Learning Programs 

World Café Community Foundation

TODAY’S PRESENTER



Welcome to World Café!



Name

Location

One Word - that 
describes your current 
state of mind

CHECK IN



OVERVIEW & CONTEXT

Session Overview

Introduction to World Café

Examples: Case Histories

How To Host World Café 

Resources 

Q & A



WORLD CAFÉ BEGINNINGS



RESEARCH



SEVEN DESIGN PRINCIPLES



• Method

• Metaphor

• Community

THREE LEVELS



APPLICATIONS

Scale

Corporate

Non-Profit

Public Institutions 

Government

Community



GIFTED TO THE WORLD



PARENT CAFÉS IN CHICAGO 



DISASTER RECOVERY IN JAPAN



1,000 TABLES IN TEL AVIV



WORLD CAFÉ IN LIBRARIES

Portland (Maine) Public 
Library

Virginia Beach Public 
Library

Kitsap Regional 
Library, Washington



HOW TO HOST WORLD CAFE



THE METHOD

Setting

Welcome

Rounds of Small Group Conversation

Meaningful Questions

Harvest



WORLD CAFÉ ETIQUETTE



SEVEN DESIGN PRINCIPLES



1. SET THE CONTEXT



2. CREATE HOSPITABLE SPACE



3. EXPLORE QUESTIONS THAT MATTER



4. ENCOURAGE EVERYONE’S CONTRIBUTION



5. CONNECT DIVERSE PERSPECTIVES



6. LISTEN TOGETHER FOR INSIGHTS



7. SHARE COLLECTIVE DISCOVERIES



GRAPHIC RECORDING



GRAPHIC RECORDING



GRAPHIC RECORDING



GRAPHIC RECORDING



GRAPHIC RECORDING



BUDGET



RESOURCES

Hosting Support

Web Links

Key Publications

Reading List

Further Learning 
Opportunities



QUESTIONS



ONE SEED…



REGISTRATION 
NOW OPEN

SERIES 1:
Public libraries serving 
large and/or urban 
communities

Register now at:
ala.org/LTC-models



MORE QUESTIONS?



REGISTER 
NOW

ala.org/LTC-models



CLAIM YOUR BADGE

INSTRUCTIONS

1. Visit www.credly.com

2. Create an account or login

3. Click on “Claim Credit”

4. Enter “LTCPublic2” to claim 
badge



EVALUATION

Please take a minute to fill out the brief post-webinar 
evaluation:

https://www.surveymonkey.com/r/ltcworldcafe 



THANK YOU!
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