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The Reading Creativity Crate program is the socially distanced solution to our
summer reading program. Many of our patrons love and rely on summer reading so
we knew we had to make it work.

Based on the model for subscription crates, patrons can choose a box according to
their age group. The box contains books, craft materials and a variety of resources
that cover two weeks of summer reading activities. 

We have five crates to choose from: pre-K, 1st-4th grade, 5th-8th grade, 9th-12th
grade and adult.

Advanced Planning

The first thing we did was look at our past summer reading program attendance
numbers by age group so we could get a sense of how many boxes to make. Our
sign-up numbers ranged from 80 at our lowest year to 140 in the highest. Because
we are still working with a reduced number of an already-small staff, we chose to fill
100 boxes, divided into age ranges by the stats we reviewed.

We used eight boxes to run a test crate with some of the staff's children. The kids
told us what they liked and didn't like about the crates, including their thoughts on
the overall presentation. With those small changes in mind, we chose to deliver the
boxes on a two-week cycle so we would have time to prepare them for delivery.

The next step was to order the boxes needed (the cheapest we found was on
Amazon) and find a good place to cheaply order books. I suggest Book Depot or
Bargain Books Wholesale. Both have been wonderful to work with, and delivery was
fast.

https://programminglibrarian.org/budget/2501-5000
https://www.amazon.com/gp/product/B00BT5IUG6/ref=ppx_yo_dt_b_asin_title_o01_s00?ie=UTF8&psc=1
https://www.bookdepot.com/
https://www.bargainbookswholesale.com/


Marketing

We use several channels for marketing this program. The local newspaper, Facebook
, the local radio station, and our community partners will help with promotion. We
have sign-ups through Eventbrite so we can limit the numbers in the age ranges. We
will also be putting fliers out to the community.

Budgeting

We used most of our $3,000 summer reading budget. The budget is for both adult
and children's books for June and July. Once all books, supplies and prizes were
purchased, we averaged less than $7 per book, putting the cost at $2,800 for the
summer.

Day-of-event Activity

Sign-ups will begin on May 18 and is limited to Bath County residents. Patrons will be
able to pick up their Creativity Crates beginning June 1. We will be delivering to
those who are not able to pick them up that week.

Program Execution

The boxes include two books, supplies for two crafts, supplemental resources for
additional crafts/information and a brochure listing read-a-likes for the books and
something of interest about the box's theme. The adults will have only one book
with their crafts and other resources. (See sample contents under Attachments
at right.)

We will insert surveys in boxes and encourage participants to contact us so we can
get an idea of how well they are working.

https://www.facebook.com/BathMemLib/videos/2372988006138201/


Advice

Make sure you have willing staff to help deliver your boxes. Time will tell if limiting
the number of boxes per age group was a good idea, but considering the shipping
times of some companies, we wanted to make sure we were not left waiting for
material if we didn't have enough.

Supporting Materials
Document
library_box_pre.pdf
Document
library_box_adult.pdf
Document
box_letter_with_theme.pdf
Document
amate_paper_art_instru.pdf
Document
library_box5-8.pdf
Download this Program as a PDF

Feedback (Coming Soon!)
Programming Librarian Facebook Group
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9 DIYs for Your Summer Programs

Audiences:

Audience
Children (9 and under)
Teens (13-16)
Young Adult (17 - 20)
Adults (21 and up)
Intergenerational
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Phone Programming in a Pandemic
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Adults (21 and up)
Intergenerational
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Curbside Kids' Activity Kits
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Children (9 and under)
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