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About the Classroom 

Microphones 
Only our presenters 
have microphone 
access during the 
presentation. Live 
captions can be 
enabled by clicking on 
“Show Captions”. 

Questions? 
Use the Q&A to ask 
questions of the 
presenters or ALA staff, 
including technical 
questions. 

Chat 
Use the CHAT to talk 
with other attendees. 



Agenda: 

● Warm-up activity 

● What is Nourishing Minds? 

● Nourishing Minds in action 

● Amy’s experience with Nourishing Minds 

● Link to resources 

● Q&A 



Today’s Presenters: 

Amy Tooley 
Teen Services Librarian 
Seattle Public Library 

Luis Gonsalez 
Digital Media & Learning 
   Program Manager 
Seattle Public Library 



Warm-up Activity 

Write something down that it is 
weighing on you. 

You can use paper and pen, 
phone, computer. 



What’s Nourishing Minds? 

● Co-design 
● Teen voice 
● Adaptable tools 

○ catering to the strengths of their local spaces 
● An easy to use physical and digital format: card deck 
● The Kitchen metaphor to help ground the framework 
● All resources available at www.nourishing-minds.org 

A national initiative supported by IMLS, seeking to build on the 
findings and processes developed by VRtality (VRtality.org) 

The initiative focuses on creating a framework that supports 
library staff in implementing: 

http://www.nourishing-minds.org
http://vrtality.org


Foundational Pillars of 
Nourishing Minds 

● Move away from a crisis approach to teen 
mental health 

● A framework for proactively creating 
programs in support of teen mental health 

● Acceptance & Commitment Therapy (ACT) 
● Co-design 
● Brave Space 



ACT 
Passionate support, not solutions 

Active listening, avoiding judgments 

Inspire thoughtful reflection & 
Intentional choices about what & 

how much to share 
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Co-Design 
Designing together 

Informal learning 

Power dynamics 
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Brave Spaces 
Cultivating courageous environments, 

inspiring risk taking and growth 

Fostering an inclusive atmosphere 

Stimulating creativity that fosters 
community among youth 
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Brave Spaces
Cultivating courageous environments, 

inspiring risk taking and growth

Fostering an inclusive atmosphere

Stimulating creativity that fosters 
community among youth

03



Why Co-Design? 

As equal design partners, adults can help elevate youth voice, no option 
to be a fly on the wall 

Democratize the Learning 
Everyone’s ideas stand on equal footing, regardless of experience or age 

Youth Voice 

New Connection Opportunities 
Different engagement opportunities for youth & librarians, from experts 
to mentor roles 



Kitchen Metaphor
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Our Framework - Example Cards 



Our Framework - Example Cards 

Level 2 Level 3 









Nourishing Minds - In Action 



Where has Nourishing 
Minds reached? 

8 Library Systems 
● City of Burlington Public Library, Wisconsin 
● Charles County Public Library, Maryland 
● Deschutes Public Library, Oregon 
● Fort Lee Public Library, New Jersey 
● Meridian Library District, Idaho 
● Morton Mandan Public Library, North Dakota 
● Ohio County Public Library, Kentucky 
● The Seattle Public Library, Washington 

Measured Impact 
● Professional development for 29 library staff from these systems 
● 119 teens participated in six-week structured co-design programs 



Where has Nourishing 
Minds reached? 
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Where has Nourishing 
Minds reached? 



What do Library 
Staff need to succeed? 

Time Commitment 
● 5 - 8 hours to review materials and understand NM framework 

● Collaborate to plan Nourishing Minds program 
○ Time commitment varies with staff’s experience 
○ ~2 hours/week 
○ Collaborators could be library staff or community partners 

● Co-facilitate the Nourishing Minds program (6 - 8 weeks) 

● Reflect after each session and at the conclusion of the program 



Spring 2024 
Amy’s Experience 



● 6 session Nourishing Minds series 

● 13 teen participants, between 8th-11th grade, representing 
5 area schools 

Overview: 

● $200 gift card stipend* for participation + 12 service 
learning hours 

● 3:30-5:30 pm on Wednesdays, April-May 2024 

Spring 2024 
Amy’s Experience 

*from IMLS grant 



Goals: 

● Creating sessions where teens can start to acknowledge 
and process emotions; 

● Normalizing and destigmatizing conversations around 
mental health; 

● Utilizing tools that can support mental wellbeing through 
group activities and self reflection. 

● Unwritten goal: prioritize relationship/team building in 
each session 

Planning 
Amy’s Experience 



Planning: 
● Previous Nourishing Minds experience 

● Internal support and feedback 

● Lots of time with Nourishing Minds materials 
(especially session plan examples) 

● Iteration 

● Thinking about series flow and sessions 
sequencing 

● Co-facilitator feedback 

Planning 
Amy’s Experience 



Teen Recruitment: 

● Teens from previous service 
learning programs 

● Referrals from teens/word of 
mouth 

● “Interested teens” list 

● No application (this time 
around) 

● Your recruitment may look very 
different! 

Teen Recruitment 
Amy’s Experience 



Room setup: 
● Rectangular table 

setup 

● Momentary 
assessment 

● Supplies: “would you 
rather” cards, lots of 
sticky notes (small and 
large), markers, 
sharpies, nametags 

● SNACKS 

Running the Sessions 
Amy’s Experience 



Session Plan Topics & Design activities: 
● Session 1: Design Your Wellness Space 

● Session 2: Persona Building 

● Session 3: Name that Stress / Storyboarding 

● Session 4: Coping Strategies / Dopamenu 

● Session 5: Wellness goals / Wellness Vision Board 

● Session 6: Celebration / Reflection / Kindness Stones 

Running the Sessions 
Amy’s Experience 

https://drive.google.com/file/d/15r8JQaOiNY19tSJuIOpz4Q3EpUEFxAkk/view?usp=drive_link
https://drive.google.com/file/d/1k0Ng0m-QFX53I14OPGj4SauF6y8whkZo/view?usp=drive_link
https://drive.google.com/file/d/14m75xLS1-2lqQylrxl9sAhZYcyMHpe0l/view?usp=drive_link
https://drive.google.com/file/d/1u2GkuGUylPfBtHCCNcrS_w9U-_YZVChI/view?usp=drive_link
https://drive.google.com/file/d/1c_eVlyKaZboteuJWBuqELbBxSicTFBv7/view?usp=drive_link
https://drive.google.com/file/d/1XIv2IAzyjNfhGfr5Glc4NSHLP62WNhL2/view?usp=drive_link


Session 1: Design Your Wellness Space 

Running the Sessions 
Amy’s Experience 



Session 2: Persona Building 

Running the Sessions 
Amy’s Experience 



Session 3: Name that Stress / Storyboarding 

Running the Sessions 
Amy’s Experience 



Session 4: Coping Strategies / Dopamenu 

Running the Sessions 
Amy’s Experience 



Session 5: Wellness goals / Wellness Vision Board 

Running the Sessions 
Amy’s Experience 



Session 6: Celebration / Reflection / Kindness Stones 

Running the Sessions 
Amy’s Experience 



Reflections from the Teens: 

● “I liked how I got to meet new people and see the solutions 
for stress... I like the activities we do together, the jokes we 
have together, and being a part of the community.” 

● “The whole thing was very reflective, especially with the self 
care stuff, and the stuff about stress. It helped me learn more 
about my stress, and me specifically.” 

● “I liked coming here, because I’ve learned quite a lot, and I’ve 
learned how to cope better, with the activities that we’ve 
done.” 

Running the Sessions 
Amy’s Experience 



Reflections from the Teens: 

● “It’s really fun. I really liked the program a lot. You can see 
how other people think or you might find other ways of 
coping with your stress and identify your stress.” 

● “Everything as a whole was really nice. The collaborations, 
the activities. It just made you think, like before you 
wouldn’t think of these things as coping things, but now 
you see it after you discussed it.” 

● “It was fun to get to know people and it was fun to be 
here.” 

Running the Sessions 
Amy’s Experience 



Librarian Reflection 

● Engaging hands-on curriculum 

● Easily customizable 

● Adaptable materials for diverse learning 
and engagement styles 

● Supports teen learning & development 

● Teens enjoyed the program! 

After the Sessions 
Amy’s Experience 



Practical Tips & Lessons Learned 
● Not a mental health program! 

● Find a co-facilitator 

● Responsiveness 

● Be realistic 

● Lean into icebreakers and 
relationship building 

● Build in reflection time 

● Familiarize yourself with the 
resources 

● Get creative! 

After the Sessions 



Library Staff Experiences 
“The kids really enjoyed it and looked forward to coming 
every week. One kid drove from a town an hour away each 
week for the program. It also was a great way for us to 
decompress from our jobs every week.” 

“I enjoyed the ability to talk about mental HEALTH w/ my 
kids in a meaningful way - especially in a way where I was 
pretty confident I wouldn’t be stepping out of my lane as 
a librarian with no psychological training.” 

“Nourishing Minds made mental health and wellness 
acceptable and easier to approach every day stress and 
provided helpful tools to cope.” 



Library Staff Experiences 
“I didn’t know going into this if I was biting off more than I 
could chew, but I feel like this has kind of opened it up to: 
there are steps. There are certain things that we can do. 
That there are steps we can take, there are ways that we can 
help approach this that aren’t to the degree of the 
professional.” 

“Seeing the cookbook, seeing the methodology and 
understanding that it’s really more about just talking 
and supporting, and offering just very practical coping 
mechanisms and things that we do already. That gave 
me a lot more confidence.” 



Youth Experiences 
“While I kept specifics private, it was cool to have a place to 
talk about feelings” 

“Talking about mental health is important. It should be 
talked about  more.” 

“My mental health is better” “Feel better about myself” 

“I’ve felt less down and I’ve been able to be more fulfilled 
and appreciative and observing things” 

“[Nourishing Minds is..] Pretty good. I think I can 
comprehend my mental health better.” 



NM Talking Points 

● Develop a deep understanding of ACT, 
Co-Design, and how to create Brave Spaces 

● Plan a program with an intentional focus on 
the unique needs of their community 

Library staff will: 

● Facilitate a programming series in support of 
teen mental health in more library spaces 

● Implement aspects of the NM framework in 
future programs for richer youth experiences 



Nourishing Minds Website 

www.nourishing-minds.org 

http://www.nourishing-minds.org/


Thank You! 
Do you have any questions? 

Luis Gonsalez 
Luis.Gonsalez@spl.org 

Amy Tooley 
Amy.Tooley@spl.org 
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