
Speakers: Matthew Sagacity Walker, Community Assistance Associate, Everyday Democracy 
Malana Rogers-Bursen, Program Associate, Everyday Democracy

Richard Frieder, Senior Associate, Everyday Democracy

Everyday Democracy’s 
Dialogue to Change Process



SERIES 1:
LEARNING SCHEDULE

Everyday Democracy’s 
Dialogue to Change
For Public Libraries 

Serving Large, Urban Communities
June 23, 2017

Introduction to 
Dialogue & Deliberation

March 9, 2017

World Café 
April 6, 2017

Everyday Democracy’s 
Dialogue to Change Process

May 1, 2017

ONLINE LEARNING

IN PERSON TRAINING



PRE-WEBINAR WORK

► Read

► Everyday Democracy’s “How We Work”: 
http://programminglibrarian.org/sites/default/files/everyday_democracy_how_we_work.pdf

► Everyday Democracy’s Dialogue to Change Diagram: 
http://programminglibrarian.org/sites/default/files/everyday_democracy_dialogue_to_chan
ge_model.pdf

► Watch

► New Voices of Asylum Hill: https://www.youtube.com/watch?v=AHU3NzsDs_A

► Part one of this three-part series, Introduction to Dialogue & Deliberation: 
https://youtu.be/Hq6nWzTFJuE

► Part two of this three-part series, World Café: https://youtu.be/hPWo3ukNwbQ
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Everyday Democracy

Creating Spaces for Inclusive and 
Equitable Community Problem Solving



GOALS

1. Understanding Everyday Democracy’s Dialogue to 
Change Process

2. Appreciation of Community Engagement 
Principles

3. Strategies and Practices for Outreach and 
Engagement

4. Principles of Inclusion and Equity



AGENDA

►Traditional Community Engagement

►Dialogue Process

►Theory Behind the Process

►Outcomes

►Hartford Library Dialogues



How have you seen 
issues addressed in your 

community?



TOP DOWN: PRIVATE MEETINGS 
WITHOUT COMMUNITY INPUT



FROM THE BOTTOM UP:
REACTIVE INSTEAD OF PROACTIVE



TOWN HALL MEETINGS



► Community in New 
Mexico

► 1,500 residents, many 
from Mexico and Central 
America

► 70 people participated in 
6 dialogue circles

PAJARITO MESA:
STRONG STARTS FOR 
CHILDREN

Presenter
Presentation Notes
Pajarito Mesa is a rural community in New Mexico with approximately 1500 residents, some born in the U.S. and many from throughout Mexico and Central America. It is not recognized as part of the Albuquerque infrastructure. Among the barriers they face is:No electricity, no running water, no paved or named roads, no shelter for children dropped off by school bus at end of day, prejudice against Latin American immigrants.They held 6 dialogues to discuss how to make the community stronger, focusing on the needs of their children.  70 people participated in the dialogues.



► Portable schoolhouse 
and after school services 
for children

► Collaboration with 
county emergency 
services

► County commissioner’s 
office supporting more 
dialogues

PAJARITO MESA 
ACTIONS

Presenter
Presentation Notes
ActionsCounty commissioners’ office donates a portable building for children to use as shelter until parents return from work.  Youth program donating staff and supplies to provide after school services in the portable buildingCounty emergency services working with residents, using GPS to better identify the dirt roads, making it possible for them to respond to emergencies more promptlyCounty commissioner’s office is supporting another dialogue of Pajarito Mesa residents, this time with landowners, to plan out how they would like to see Pajarito Mesa develop



WHY DOES THIS APPROACH WORK?

►Inclusion of many voices

►Building relationships

►Help communities build capacity 

►Focus on racial equity explicitly but not 
exclusively



EQUITY V. EQUALITY

► Equity ≠ Diversity        
(Diversity = Variety)

► Equity ≠ Equality      
(Equality = Sameness)

► Equity = Fairness and 
Justice



DialogueAction

Change

Organizing



HERE’S HOW IT WORKS
Organize Dialogue Action
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ORGANIZING

►Build a coalition of community partners

►Recruit a planning/organizing team

►Recruit participants and facilitators

►Train facilitators

►This phase can take 4-6 months



VALUE OF FACE-TO-FACE 
CONVERSATIONS

Communicating 
through technology 
has become 
commonplace

What a gift it is to 
sit down and talk to 
each other face-to-
face



What is neutral facilitation?



NEUTRAL FACILITATION

►Do not take sides with any participant

►Facilitator is not a part of the conversation

►Make sure all perspectives are heard and 
respected



WHAT DIALOGUE CIRCLES LOOK LIKE

10 to 12 participants

Meet weekly, 4-6 times 
for 2 hours, to discuss 
critical public issues

2 facilitators

Diverse participants and 
opinions



RESULTS OF INCLUSIVE DIALOGUES

Creating an open space for 
people to talk about difficult 
issues

Hearing from community 
members who usually don’t 
have a voice

Diffusing tensions between 
groups

Creating space to come up 
with ideas for action



Individual Change

► Dispelled stereotypes

► Deeper relationships

► Personal learning and 
growth

► New leaders



Collective Action

► Community garden
► Multicultural center
► Neighborhood cleanup
► Trust-building forums 

between police and 
youth



NYC: Food, Faith and Health

►Recruited diverse community 
members to address food and 
health disparities

►Connected actions to policy 
change to make a lasting impact



What community issues 
would you like to address?



How can the dialogue-to-change 
process work in libraries?

Experience at 
Hartford Public Library



Were we making a 
difference?



Looking for a way to help people 
and communities get to the action

OF THEIR CHOOSING
and achieve positive,
COMMUNITY DRIVEN 

change.
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Looking for a way to help people 
and communities get to the action

OF THEIR CHOOSING
and achieve positive,
COMMUNITY DRIVEN 

change.

THIS IS IT!!!



HERE’S HOW IT WORKED AT HPL…
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SET GOALS

►Grant project on immigrant civic engagement: 
decided to include community dialogues.

►Because we wanted to build relationships 
between immigrants and the “receiving 
community.”

►And encourage these two communities to work 
together toward action.



DEVELOP A PLAN FOR ACTION

►Selected partners

►Chose a topic: Creating a Vibrant Hartford – Adult 
Learning as a Pathway to Change

►Decided to have dialogue circles meet once per week 
for four weeks (because part of the goal was to build 
relationships)

►Developed a discussion guide



EVERYDAY DEMOCRACY 
DISCUSSION GUIDES



RECRUIT PARTICIPANTS & 
FACILITATORS

► Held an informational meeting, including a sample dialogue

► Developed a recruitment plan working with partners

► Identified and worked with “community connectors”

► Inclusive: bring in voices not usually heard

► Enlisted diverse facilitators from previous dialogues and recruited 
new – no experience required!

► Created an organizing committee and a communications committee



FACILITATOR TRAINING

►Training in basic facilitator skills

►Review facilitator’s version of discussion guide

►Stress importance of neutrality 

►Emphasize helping the dialogue circles get to action 
ideas that are practical and attainable

►Practice



KICK-OFF EVENT
Purpose: To attract participants, 
build support and create “buzz”

Agenda:
► Review goals and process

► One or two inspirational speakers 
(community leaders, elected officials)

► Sample dialogue

► Call to action and sign people up for 
dialogue

► Who is missing from the table

► Next Steps



HERE’S HOW IT WORKED AT HPL…
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DIALOGUE

► Seven circles met once per week 
for four weeks

► Multiple locations and times

► Each circle had a team of two 
facilitators

► Each circle used a discussion 
guide to get to know each other, 
explore issues and develop 
recommendations for action
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ACTION FORUM

►Each dialogue group reported out on their 
action ideas

►Priorities were set

►Action teams were formed and met frequently 
for a period of months

►Held occasional joint meetings of action teams



This project is funded in part by the Institute of Museum and Library Services, National 
Leadership Grant, designed to promote immigrant civic engagement.

500 Main Street • Hartford, CT 06103
www.hplct.org

To sign up contact:
860-695-6294

imls@hplct.org

Revised 4.23.12

Join us for the 
Community Dialogue

Action Forum 

Dozens of your friends and neighbors have been meeting in 
the community dialogue

Creating a Vibrant Hartford: 
Adult Learning as a Pathway to Change

Come learn about their progress and participate in developing 
an action plan for Adult Learning!

Tuesday, May 15, 2012
Refreshments & Music at 5:30 p.m.

Forum begins at 6:00 p.m.

Food, music, and fun for all!



COLLECTIVE ACTION



LESSONS LEARNED

1. Choose a topic that people are passionate about
► Ensures good participation and increased chance that people will 

come back for multiple sessions

► Or let the community choose the topic

2. Recruiting is essential and worth as much time as you can give it
► The more diversity (of many kinds) the better the process works

► It takes extra effort to achieve equity – to include the marginalized 
voices

► Allow enough time!



LESSONS LEARNED, CONT.

3. The process is just as valuable as the product
► It’s not just about action

► In some ways, the process is the product

4. There are different kinds of action and they all have 
value

► Collective

► Institutional & policy

► Individual



LESSONS LEARNED, CONT.

5. The transition from dialogue to action teams is critical
► Do not let action teams leave the action forum without 

having a brief initial meeting; exchanging contact info; 
deciding on an initial point person; and setting a time and 
location for the next meeting

6. Action teams often need some nurturing
► They are not likely to be successful if left entirely on their 

own right from the beginning



QUESTIONS?



GET IN TOUCH WITH 
EVERYDAY DEMOCRACY
► Matthew Sagacity Walker 

► mwalker@everyday-democracy.org or (860) 727-5911

► Malana Rogers-Bursen

► mrogersbursen@everyday-democracy.org or (860) 727-5913

► Richard Frieder

► rfrieder335@gmail.com or (860) 201-6510

► Conduct trainings on organizing, facilitating, and action planning

► Visit www.everyday-democracy.org to check out our advice, 

materials, and other community stories



SERIES 2:
Academic Libraries

Register now at:
ala.org/LTC-models

REGISTRATION 
NOW OPEN



REGISTER 
NOW

ala.org/LTC-models



CLAIM YOUR BADGE

INSTRUCTIONS

1. Visit www.credly.com

2. Create an account or login

3. Click on “Claim Credit”

4. Enter “LTCPublic3” to claim 
badge



EVALUATION

Please take a minute to fill out the brief post-webinar 
evaluation:

https://www.surveymonkey.com/r/EverdayDemoLTC 



THANK YOU!
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