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WHY 

CONVERSATIONS?

WHY LIBRARIES?



GRANT 

INFORMATION



WHO IS ELIGIBLE?

• All types of libraries – public, academic, community college, K-

12, tribal

• Libraries serving small and/or rural communities in the U.S. and 

U.S. territories.



WHO IS ELIGIBLE?

• According to IMLS:

• “small” = a population of 25,000 or less

• “rural” = more than, or equal to, five miles from an 

urbanized area (of 25,000 or more)

• Must be a member of ALA or ARSL

• Questions about eligibility? Email PublicPrograms@ala.org

mailto:PublicPrograms@ala.org


WHAT WILL YOUR LIBRARY RECEIVE?

• $3,000

• Professional development

• Online resources and project support



WHAT ARE THE REQUIREMENTS?

• Complete a 6-part asynchronous e-course on facilitation skills 

(est. course time: 4 hrs) 

• Host at least one conversation with community members using 

skills from the e-course

• Share what you have learned



WHAT ARE THE REQUIREMENTS?

1. Complete a 6-part e-course on facilitation skills (est. course 
time: 4 hrs) 

❏ "Conversations in the Library: Getting Started"
❏ "Laying the Groundwork: Planning a Conversation"
❏ "Setting the Room: Navigating Logistics and Setting up a 

Conversation"
❏ "In the Moment: Leading a Conversation and Managing 

Group Dynamics"
❏ "The Follow-Up: Closing a Conversation and Preparing 

Next Steps"
❏ "Going Virtual: Technology and Facilitation Approaches 

for Online Conversations"



CONVERSATIONS…ABOUT WHAT?

2. Host at least one conversation with community 
members using skills from the e-course

• Any topic relevant to your community, e.g.:
• E-learning, school closures
• COVID-19, public health
• Unemployment
• Films and books, as a way to discuss issues facing 

the community

• Conversation can be in person or virtual 



SHARE WHAT YOU HAVE LEARNED

3. Share what you have learned

• Local newspaper or other media outlet

• Your library’s social media (e.g. YouTube, Facebook) 

• A letter or email to a state legislator or other elected 

official 

• A library blog or podcast 

• PLA’s Project Outcome OR ACRL’s Project Outcome



WHAT CAN YOU SPEND THE MONEY ON?

Grant funds may cover a wide range of expenses:

● Programming materials

● Staff time

● Books/ebooks

● Hotspot purchases 

● Personal protective equipment (PPE)

● Space rental

● Marketing

● Speaker fees

● … and more
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TIPS FOR A SUCCESSFUL APPLICATION

• Read the guidelines carefully

• Answer all the questions

• Provide numbers and examples to justify why your issue needs to be 

addressed

• Find partners

• Letters of support are optional

• ALA Public Programs staff is happy to offer pointers and answer questions. 

Email publicprograms@ala.org

mailto:publicprograms@ala.org


QUESTIONS?


