Creative Aging in America’s Libraries
Project Planning Form

I.

COVER PAGE – to be completed collaboratively
A. Library Information

Library System (Please list the full name, no abbreviations)

Phoenix Public Library
Library Name

Desert Broom Branch
Address Line 1

Address Line 2

City

State

Cave Creek

AZ

Zip Code

85331

Library Program Coordinator Name
Library Program Coordinator Title

Branch Manager
Phone Number (xxx-xxx-xxxx)

Extension

E-mail

B. Teaching Artist Information

Name

Address Line 1

Address Line 2

City

State

Phoenix
Phone Number (xxx-xxx-xxxx)

Zip Code

AZ
E-mail

C. Program Title

Watercolor Instruction for 55+
D. Workshop Schedule

Workshop Dates (use the following format: May 10, 17, 24, 31; June 7, 14, 21, 2015)(Do not include the date of the Culminating Event)

Feb 5,12, 19, 26; March 5,12, 19, 26, 2015
Workshop Times (use the following format: 11:00am – 1:00pm)

1:30pm-3:30pm
Culminating Event Date(s) (use the following format: June 28, 2015)

Workshop Day(s) of the Week (check all that apply)

□Mon □Tue □Wed □✔Thu □Fri □Sat □Sun

April 3, 2015
Culminating Event Time(s) (use the following format: 11:00am – 1:00pm)

1:30pm-3:30pm

Culminating Event Day(s) of the Week (check all that apply)

□Mon □Tue □Wed □Thu □✔Fri □Sat □Sun

II.

PROJECT OVERVIEW – to be completed collaboratively
A. How many workshop sessions will make up this series?

8
_____Sessions

B. What is the duration of each workshop session?

2
_____Hours

C. How many total participants will the workshop accommodate?

12
_____Participants

D. In one to two paragraphs, describe the proposed project:
Twelve participants, targeting adults 55 years and older will learn in a series of eight lessons how to
assess of ability to draw and paint using watercolor techniques such as; wet-into-wet, wet-into-dry, and
dry brush technique, color mixing, and measuring to complete a final art piece by lesson 8.
Techniques learned by the students will be; color mixing, drawing, composition, adding depth and
texture, and lighting to depict a proportional representation of their still-life on paper. The culminating
event will showcase the students' works and allow for family and friends to share in the art experience
with the students, teacher and library community. Art pieces will be on display during the event to
allow for community conversation and visibility of the art.

E. Please provide a description of the culminating event and plans for promotion:
Six weeks prior to the programs, a flyer will be produced and electronically and physically distributed to
all 17 library locations within the City of Phoenix. The hosting libraries will also obtain graphic slides for
their monitors within the branch, and printed posters for the entrance of the library. A press release will
be distributed to radio, newspaper, and online outlets for recruitment.
The PPL Facebook page and twitter account will post the event 2-3 weeks before and one week prior to
the event programs beginning. Staff is on board to use “word of mouth” education for customers to
ensure all designated students are aware of the art programs, the main objectives and length or
commitment of the program. Photos and Facebook posts will also occur throughout the program in
Feb/March, 2015 to encourage conversation and awareness of the programs.
The culminating event will showcase the students' works and allow for family and friends to share in the
art experience with the students, teacher and library community. Art pieces will be on display during the
event to allow for community conversation and visibility of the art. Refreshments will be served to
encourage mingling and conversation among the participants and students.

III.

PROJECT NARRATIVE – to be completed by the Library Program Coordinator
A. Why did you select this particular art form? Did you distribute and collect the Patron
Survey?

The Desert Broom customer base was surveyed and a community resource evaluation was also
completed to address the needs and discover interests of customers.
Desert Broom customers rated “painting ” as one of their top choices for a possible program topic with
drawing and quilting as their second, & third choices. After surveying the program space, timing of the
classes, collections of materials and finally interviewing local teaching artists, the program was
developed for Desert Broom Library and its customer’s needs and wants.

B. Describe your process and rationale for engaging the teaching artist(s).
After obtaining the top art topics from the Desert Broom customer surveys, the AZ Humanities
Council’s teaching artist roster was reviewed for artists in the particular areas of interest, which were
drawing, painting and quilting.
Three artists were identified for meetings and screening interviews were completed in late July, 2014
over the phone by the Program Coordinator. Two artists were interviewed in person, to get a sense of
experience, use of resources, and a clear understanding of the program’s goals and objectives. After
the in-person interviews, Bruce Stam was selected for the watercolor teaching artist for the program.
Fees and supplies were discussed with the artist, as was past experiences with older adult classes
and methods of encouraging social engagement and participation. Bruce also currently teaches
painting at a retirement community in the Phoenix area on a weekly basis.

C. Attach the teaching artist(s) resume(s) with this form via e-mail.
If the teaching artist is listed on the Creative Aging Roster, a resume is not required.

D. What library staff (library program coordinator) will oversee this project? Describe
her/his responsibilities.
Mimi McCain and Erika Rudin, the Managers of Desert Broom, will be hosting and overseeing the
programs and culminating event at the library. Erika and her staff will continue to talk to customers,
throughout the 8 workshops and document activities and improvements for the artist and students.
She will also take photos, secure releases, and sends those to Kathy Husser for use in future
programs and for the IMLS documentation and final report.
Kathy Husser, the Systemwide Adult Services Coordinator, will attend the first program to observe,
take pictures, and make sure the programs are organized effectively. Kathy will also attend the
culminating event to document the program and gather survey results for all of the programs. Kathy is
also responsible for payment to the artists, marketing, promoting by community partners, and any
coordination via the Creative Aging grant requirements and the Library Foundation who is the fiduciary
agent for the project. Kathy will also attend and help the artists coordinate the culminating event and
purchase the refreshments and document the program.

E. If the workshops take place in a location other than the library, please complete, sign
and attach an Affiliate-Organization Partnership Agreement If needed, a partnership
agreement template has been developed for your use.
F. Please describe the room(s) that will be used for the workshops and the culminating
event. Are they accessible for persons with disabilities?
The meeting room at Desert Broom Library easily holds 40-45 people and will easily accommodate a
12-person class with tables, chairs, and supply table and easel. There is an outside entrance, with
ADA accessibility ramps and adequate lighting inside and outside of the building’s entrance. A large
door makes for easy access into the program space, and for easy access by students with special
needs. A secure “supply space” has also been designated in the program room area, for ease of art
and supply storage for the artist and students’ work. There is also a water supply and sink for clean up
in the room.
The culminating event will also be held in this same room and will accommodate a crowd and easy
viewing of the art pieces by students and mingling by the community.

G. How and where will you recruit participants for this workshop?

The recruitment plan for the Lifetime Arts programs will follow a standard City of Phoenix
communications timeline. Six weeks prior to the programs, a draft flyer will be produced and reviewed
and sent out electronically and physically to the libraries.
A press release will also be distributed to radio, newspaper, and online outlets to promote the
programs for students and the final event and art show.
The hosting libraries will also obtain graphic slides for their monitors within the branch, and printed
posters for the entrance of the library. Staff is aware of the great "word of mouth" marketing that can
be accomplished with current customers as well.
Community partners, such as the City of Phoenix Senior Centers, Parks and Rec, and local retirement
communities will also be canvassed by staff via electronic notice, the January newsletter, and
outreach opportunities during other events, (Phoenix Arts Festival, Hance Park Conservancy
meetings, and Department meetings.)

H. Does the library have any special collections or resources (media, reference materials,
books, space), that can be employed by the artist to enhance the instruction? How will
you facilitate access to these resources for the artist?
The Phoenix Public Library has over a vast collection of books and DVD’s on painting instruction,
many specifically on pieces utilizing, watercolor techniques and still life work. Erika and Mimi, will put
together a display of these materials and have them close to the program room for students, the artist,
and interested customers. Additional materials can be brought over from the other 16 libraries
throughout the system through catalog searches.
The display will be replenished as needed to keep it “full” and robust throughout the 8 week program
sessions. Bruce will reference the materials as additional resources to “practice” skills at home or in
between programs. Staff will also encourage “browsing” of the display to help bring interest to the
programs and activities by the students.

IV.

CURRICULUM DESCRIPTION – to be completed by the Teaching Artist

A. What will the participants know and be able to do as a result of taking part in this
workshop series" Include specific art-making skills, techniques, or knowledge.
Lesson 1 (Feb. 5th)
Objective Assessment of ability to draw and paint
My experience tells me that many people who attend art classes as senior citizens have an art background. There may be participants who are new to art. The first lesson will be used for assessment of participants’ abilities, after
introductions by everyone. We will start out with a discussion of the tools, but move into drawing first an apple, then a lemon, and then an avocado. Real items will be used to draw from and there will be multiples of each fruit.
These are simple shapes, and reflect the primary and secondary colors.
Lesson 2 (Feb. 12th)
Objective Draw and paint and add watercolor techniques
We will continue to focus on simple shapes for drawing and painting. However, we will add the wet-into-wet technique, wet-into-dry, and dry brush technique. Fruit focusing on the primary and secondary colors will be used again,
but this time our paintings will have two or more pieces of fruit in each one. There will be time to do multiple paintings. I will be looking for how people use the materials, how their drawings are progressing, and the use of color. For
more advanced participants I will be looking for use of values, composition, and personal artistry.
Lesson 3 (Feb. 19th)
Objective Color mixing and/or drawing and painting a simple still life
At this point it will be clear as to the abilities of each participant. For those needing assistance in mixing colors, I will provide paint samples, from the paint store, and have them match the colors and encourage participants to share
how they matched the colors. There will also be a simple still life set up for those who do not need the color matching activity.
Lesson 4 (Feb. 26th)
Objective Measuring with a stick and thumb
We will focus on measuring with a stick and thumb. This will help each participant to construct a drawing that is proportionally correct. This can be difficult and I will encourage participants to help each other. A simple still life will be
used and once the drawing is completed painting will proceed.
Lessons, 5, 6, and 7 (March 5,12, & 19th)
Objective Bringing previously learned techniques together to create a painting from various still life set-ups
These lessons will all feature a still life set up and lighting will be used to create drama in the still life, but will also provide the opportunity to use value. The previous skills of measuring and different painting techniques will be used.
This will also be in preparation for the final painting.
Lesson 8 (March 26th)
Objective Creation of final painting
Since the participants will have seen various types of still life set-ups I will solicit their ideas on what they would like for their final painting. In an academic sense this will be their capstone painting and the one that will be featured in
the final show.

B. What opportunities and/or activities will be included in the workshop sessions to
promote meaningful social engagement? Such as: small group work, group critiques,
and/or warm-up exercises.

Social interaction will be addressed in several ways, including setting up the room environment that
promotes being together, facing each other, and working side-by-side. Additionally, participants will be
asked to share about their art experiences each week within a warm up exercise before each lesson.
Group and peer critiques will be done regularly in such a manner that participants will be asked only to
share positive things that they see in each other’s paintings. (Bruce prefers to do it this way so that
interactions between participants remain positive. When artwork shows a need then it will be his
responsibility to teach how to correct a problem.)
Bruce's teaching style is not to lecture and not to have participants mimic his own drawing or painting.
He will be constantly moving around the room working with each participant individually.

C. For collaboration between two artists only. Describe the planning and execution
between the two artists and define the role each artist will play.

Second Teaching Artist Name

N/A
Address Line 1

Address Line 2

City

State

Phone Number (xxx-xxx-xxxx)

E-mail

Zip Code

Description of roles and responsibilities

D. Via e-mail, please attach a curriculum outline for your proposed project briefly
describing learning activities and intentional social engagement opportunities taking
place at each session. Keep in mind that there must be a minimum of 8 instructional
sessions, plus a culminating event, and each session must be at least 2 hours in duration.

V.

PROJECT BUDGET– to be completed collaboratively

Notes:
 Allocations will average between $2,000 - $3,000.
 These sections will automatically calculate.

A. Itemized Teaching Artist Fees
Lead Teaching Artist
i. Instruction ...................................
ii. Planning/Prep .............................
iii. Culminating Event ......................

Second Teaching Artist, if applicable
iv. Instruction ...................................
v. Planning/Prep .............................
vi. Culminating Event ......................

Hourly Rate

# of Hours

Sub-Total

$ 80.00

20

$ 1,600.00

$ 25.00

12

$ 300.00

$ 25.00

2

$ 50.00

Lead Teaching Artist Fees Total
Hourly Rate

# of Hours

$ 1,950.00

Sub-Total
$ 0.00
$ 0.00
$ 0.00

Second Teaching Artist Fees Total

vii. Total Teaching Artist Fees .....................................................................
B. Itemized Program Expenses
Item and Description

$ 0.00

$ 1,950.00

Cost

Qty

Brushes Polarflo #14

$ 7.15

12

Sub-Total
$ 85.80

Watercolor Paper 9" X 12"

$ 5.21

10

$ 52.10

Palettes San Fran Slant

$ 4.99

12

$ 59.88

FoamCore ProForm 16"X20" X3/18"

$ 1.66

12

$ 19.92

Masking Tape Blue

$ 10.00

1

$ 10.00

Pencils

$ 0.69

12

$ 8.28

Erasers

$ 0.74

12

$ 8.88

Still life props (lemons, flowers, fresh vegetables)***

$ 10.00

10

$ 100.00

Paper Towels

$ 50.00

1

$ 50.00

$ 0.00
Watercolor Paint Lukas Brand: Lemon Yellow

$ 11.99

2

$ 23.98

Yellow Gamboge

$ 11.99

1

$ 11.99

Cadmium Orange

$ 11.99

1

$ 11.99

Cadmium Red

$ 11.99

2

$ 23.98

Burnt Sienna

$ 8.19

2

$ 16.38

Alizarin Crimson

$ 8.19

1

$ 8.19

Olive Green

$ 8.19

1

$ 8.19

Cobalt Blue

$ 11.99

2

$ 23.98

Viridian

$ 8.19

1

$ 8.19

for additional space, please use the following page…

Item and Description

Cost

Qty

Sub-Total

Ultramarine Blue

$ 8.19

1

$ 8.19

Dioxazin Viole

$ 8.19

1

$ 8.19

Framing Mats 10 per package*

$ 30.00

1

$ 30.00
$ 0.00
$ 0.00

$ 0.00
$ 0.00

$ 0.00

$ 0.00
$ 0.00

$ 0.00
$ 0.00

$ 0.00
$ 0.00

$ 0.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00

$ 0.00

$ 0.00
$ 0.00
$ 0.00
$ 0.00

$ 0.00
$ 0.00

$ 0.00
$ 0.00
$ 0.00

$ 0.00
$ 0.00
$ 0.00

$ 0.00

$ 0.00
$ 0.00

$ 0.00
$ 0.00
$ 0.00
$ 0.00

$ 0.00
$ 0.00
$ 0.00

$ 0.00
$ 0.00
$ 0.00

$ 0.00

Total Program Expenses:

$ 578.11

C. Itemized In-Kind/Cost Share
i.

Goods and Services
Item and Description

Cost

Qty

Sub-Total

Program Administration

$ 32.00

40

$ 1,280.00

Program Coordination

$ 30.00

20

$ 600.00

Marketing materials (graphics labor)

$ 25.00

10

$ 250.00

Publicity materials (printing costs/paper)

$ 250.00

1

$ 250.00
$ 0.00
$ 0.00

$ 0.00
$ 0.00

$ 0.00
$ 0.00

$ 0.00
$ 0.00
$ 0.00

$ 0.00
$ 0.00
$ 0.00

Total Goods and Services:

$ 2,380.00

ii. Income
Item and Description

Sub-Total

N/A

Total Income:

iii. Space .........................................

Hourly Rate

# of Hours

$ 10.00

18

$ 0.00

Total
$ 180.00

iv. Total In-Kind/Cost Share ........................................................................

$ 2,560.00

D. Project Budget Overview
i. Project Budget
Item
Teaching Artists Fees:
Program Expenses:
Total Expenses:
Income

ii. In-Kind/Cost Share
Amount

$ 1,950.00
$ 578.11
$ 2,528.11
$ 0.00

Total Requested:

$ 2,528.11

Item
Goods and Services
Income

Amount

$ 2,380.00
$ 0.00

Space:

$ 180.00
Total Contribution:

$ 2,560.00

VI.

ADDITIONAL INFORMATION & THOUGHTS

*Mats for framing are for the Culminating Event

*** Artist would like to spend up to $10 per session for "still life" objects, such as fresh flowers, fruits
and vegetables.

HOW TO SUBMIT A COMPLETED PROJECT PLANNING FORM:
1. Save the completed application file:
a. Click File
b. Then, choose Save As>PDF
c. Name and save the file in the following format: LibrarySystem_LibraryName
2. E-mail the application as an attachment:
a. Send a single e-mail to: application@lifetimearts.org
b. Please copy (cc) the library system administrator.
c. Change the subject line to the following format: Library System, Library Name
d. Attach:
i. Completed Application File
ii. Teaching Artist Resume(s), if applicable
iii. Partnership Statement, if applicable
iv. Curriculum Outline
v. Any additional supplemental materials

Questions?

For further information or assistance with this application,
please contact Lifetime Arts at (914) 355-2304.

